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                          Executive Summary 

	  
On Oct. 30, it was bought to our attention that three dozen people have experienced 

extreme symptoms of food poisoning. The following strategic plan is a PR crisis response 

proposal that was developed by the PR team. The following recommendations are 

segmented into three different sections. These three sections include recommendations on 

how to communication with our key publics before, during and after the inspection. First, 

we propose to immediately hire a crisis management consultant who will assist us with 

crafting a holding statement and other key materials. Second, we have included 

guidelines for weekly press conferences that involve relationship building with various 

outside authorities. Third, this proposal includes long-term solutions that involve 

rebranding the company internally and externally.  

 
	  

                Before the plant inspection  
 
                                     1.) Hire outside counsel 

Our first proposed plan of action is to immediately seek and hire a very experience 

consultant who specializes in crisis management. Reggio Spaghetti has never had a crisis 

incident in its 8-year history and therefore, the company does not have a suitable and 

adequate crisis management plan. As a result, it is imperative and urgent that we seek 

outside help as soon s possible. We propose that top management hire someone who has 

years of experience with dealing with reputation and crisis management. Based on 

experience and proven track record, we believe that we should hire Michael Meath. Mr. 

Meath will provide us with sound counsel in many areas such as developing our key 
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messages, brainstorming strategies and tactics and he will counsel us on how to handle 

media inquires.  

                                      2.) Holding statement  

My team of four people along with Michael Meath will draft a holding statement 

that will be sent to all inquiring media outlets. Additionally, this statement will be posted 

on all of Reggio Spaghetti’s social media accounts. This is a strategy aimed at reaching 

the media and the general public. The holding statement will include the following: 

a.) A description of the current situation 

b.) An announcement that Reggio Spaghetti is working closely with the FBI and 

the New York State Department of Health to find the culprit or cause of the food 

poisoning.    

c.) A quote from Reggio Spaghetti CEO James Roman that expresses concern for 

those affected by the contaminated spaghetti.  

d.) Reassurance that Reggio Spaghetti will provide everyone with updates 

throughout the investigation.  

 

                                        3.) Update all employees  

   Reggio Spaghetti’s employees are the most important public and therefore, we 

will immediately send an email blast addressed on behalf of the CEO to every employee 

with details about the upcoming plant inspection. It is imperative to reassure them that 

this will be a transparent investigation.  

 

                                          4.) Internal meeting 
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My team propose that we have an internal meeting with the top supervisors from 

all major departments such as advertising, sales, customer service, public relations, 

production, research and development, marketing, human resources, distribution and 

goods, accounting, finance and legal counsel. The main goal of this meeting is to bring 

everyone together to discuss how each department will operate during and after the 

inspection. Additionally, my team will distribute key messages and talking points for 

each department. These key messages will ensure that everyone is on the same page. 

Moreover, the legal team will explain to everyone the legalities of the situation by 

stressing that no one should leak confidential information to the press. They will also 

open the floor up to any questions.   

 

                                    5.) Spokesperson training  

Mr. Meath will provide one-on-one spokesperson training to both CEO James 

Roman and Operations Manager Sara Delson. Mr. Meath will assist us with preparing 

talking points for every press conference and interview. The training will include a guide 

on how to speak to media and how to answer questions. We chose the CEO as the 

primarily spokesperson because we felt that he is the face and voice of the company. 

Therefore, it is imperative that he delivers the news about the inspection to the general 

public. Also, he will continue to be the consistent face of the company during and after 

the inspection results. Sara Delson is the operations manager at the plant that is being 

investigated. As a result, she has knowledge about the day-to-day operations of the plant. 

Consequently, she will provide a more detail context of what actually happens at the 

plant everyday.  
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                                          6.) New Website  

Our team will immediately work to create a new website that will serve as the main 

resource for our main publics. These publics include customers, supermarkets and 

distributers, employees and the media. These are the key publics that we want to receive 

our messages. There will be a section on the website for each public along with a 

designated hotline number, fax number and email address. This will be collaborative 

effort with the sales and customer service departments. It is necessary that everyone work 

together to answer the questions and concerns of our publics. This website will also 

include a blog section that will feature regular updates by the CEO. This website will also 

link to Reggio Spaghetti’s social media accounts.  

 

 

                  7.) Call an immediate board of directors meeting 

It is very important the board of directors is immediately notified about this 

upcoming inspection. This group is an important stakeholder and therefore, members 

must be kept in the loop throughout the inspection.  

 

                                  8.) Identify key publics 

The following key publics should be contacted before the inspection. We must 

make sure that they are aware of the inspection because they all have a vested interest in 

the company and our product. Our key publics include customers, supermarkets and 

distributers, employees and the media. First, we must reach out to the media in order to 
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control the narrative and to present our side of the story. Second, before the news of the 

inspection goes public it is imperative that those within our company are kept in the loop. 

Therefore, employees are a key public. Third, distributers and supermarkets are two 

important key publics. Both distributers and supermarkets are responsible for getting our 

product to our customers. Therefore, we must get in contact with them before the news of 

the inspection becomes public knowledge. We must also be open to conversations 

regarding recalls. Last, consumers of our product have the right to know that over three 

dozen people in Amsterdam, New York have experienced extreme symptoms of food 

poisoning after eating our spaghetti. Hence, we owe it to them to be as transparent as 

possible.  

 

                     

 

                           9.) Develop key messages  

The following key messages are going to play an important role in our 

communication with our key publics before, during and after the inspection.  

• Reggio Spaghetti is a company that prides itself on having a sense of decency. 

Decency is defined as moral and honest behaviors that demonstrate respect for other 

people. This means that Reggio Spaghetti is willing to take serious financial losses if 

this means that we keep our consumers safe from food poisoning while working very 

hard to find the cause of the food poisoning. Our sense of decency is what will guide 

us throughout this crisis. Protecting our key publics is a matter of simple decency.   

• Reggio Spaghetti is a very transparent company. We will continue to remain 
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clear, calm, cooperative and open-minded. Our two-way line of communication is 

always open. It is also important that we provide our publics with updates before, 

during and after the inspection.  

 

                                             10.) Press conference  

We believe that an immediate plan of action should be to organize a press 

conference that will confirm and address the upcoming plant inspection. The general 

public is slowing becoming aware of the issue and therefore, we must speak up before 

general inquiry becomes negative. During the press conference James Marlon must 

confirm the inspection by using the theme of transparency. We propose the following:  

1.) James Marlon should reiterate that the company plans on remaining transparent 

during and after the inspection. 

2.) He should confirm that three dozen people have experienced extreme symptoms 

of food poisoning and therefore, the company will be recalling the product. 

3.) He should also announce that the company plans to halt the manufacturing of 

the product until we receive the inspection results.  

4.) He should reassure the public that the company is also conducting its own 

internal investigation.  

5.) He should state that this particular plant has always received the highest ratings 

from the Heath Department in the past. 

6.) Additionally, he should make it known that no form of arsenic is used in the 

plant for any purpose and therefore, we do not feel as if this issue arose from quality 

control problems.  
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7.) Lastly, he should say that the company is doing everything in its power to fix 

the issue.  

Operations Manager Sara Delson should also attend the press conference. She will 

speak after Mr. Marlon. She will provide details about how the plant normally operates 

and she will explain that the plant has always received the highest rating from previous 

inspections. Additionally, we propose that the CEO should extend an invitation to 

representatives of the FBI and the New York State Department of Health. These 

representatives will provide credible third party opinions.  

Before, the press conference we will disseminate a press release announcing the 

press conference. Also, we will announce it on all our social media account. During the 

press conference we will be live tweeting key statements made by everyone to ensure that 

our online followers receive those important messages. A recap of the press conference 

will be posted on the new website.  

            During the inspection  

                                1.) Relationship building  

It is imperative that we develop multiple relationships with various outside 

authorities. These outside authorities include the FBI, FDA, local Amsterdam police and 

New York State Department of Health. We should imminently notify them of the 

incident. In addition, we should work closely with them to find the culprit or cause of the 

food poisoning. This includes having joint press conferences and updates regarding the 

inspection.  

                              2.) Other recommendations  

• Weekly press conferences led by the CEO to provide update and to answer 
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media inquire  

• FBI and New York State Department of Health representatives should also 

attend these weekly press conferences. 

• Weekly online blog recaps written by the CEO.  

•  Reach out to the three dozen people who were affected by the food poisoning. 

We should offer to pay their medical bills.  

• Offer an exclusive interview to the leading local newspaper. This is a tactic 

aimed at reaching the local community.  

  

                After the inspection  

After we have found the culprit/cause of the food poisoning we should do the 

following: 

• Organize a press event to reintroduce the product into the marketplace with a 

brand new packaging and a brand new seal.  

• Introduce new coupons to give consumers an extra incentive to buy our product 

again. 

• Circulate new code of ethics among the employees to boost morale and to 

establish the company as a safe space to discuss ethical issues.  

• Introduce a new and improve layoff benefit package that is fair for all parties 

involved.  

• Organize an annual company retreat that will be aimed at building a happy and 

satisfactory workplace culture.  

• Continue with the weekly online blog posts written by the CEO 
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                                      Evaluation  

We propose two methods for evaluating our previous recommendations. First, we 

will test the attitudes and behaviors of both our consumers and our employees by 

circulating surveys and conducting focus groups. Surveys and focus groups will give us a 

better understanding of the recall affected the attitudes and behaviors of our consumers 

and our employees. Second, we will conduct social listening in order to understand what 

online users and the media were saying about the company during and after the 

inspection. This is a method that will show us the tone of coverage whether negative or 

positive that was used by the media and the general public.  

 

 

 

 

 

 

 

 
 
 
 
	  


